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Laura Juliano has served clients in the Industrial Goods space for over a decade, focusing on
operational transformations, particularly within supply chain

Expert topics include Aerospace & Defense, Automotive, Supply chain and Industry 4.0. Laura
Juliano is a partner and managing director with The Boston Consulting Group. She is a core member
of the Industrial Goods practice, working heavily with clients in manufacturing industries including
automotive and aerospace & defense.

Laura serves clients on a variety of topics including Operations, Corporate strategy, and Post-merger
integration. Within Operations, she has depth of knowledge in supply chain innovation, industry 4.0
and complexity reduction, as well as network strategy and aftermarket/sustainment operations.

Laura leads BCG’s Center for Operations in Houston, one of eleven global operations centers that
serve as hubs for comprehensive operations support and offer tailored, fully integrated solutions to
optimize operations for long-term success. She is also the lead for BCG North America’s Operations
Network of Women.
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